GET READY

TO RENO! oo

Project

~

S

Project

FULLY RESOURCED

BIGGEST WINS!
GET READY TO RENO!

2

Home Reno —— SMALLWIN —|— .

Do it when
resource is
available

Priority Matrix

Project

Plot your home Project
renovation projects (
to find your easily

achieved wins! Focus your energy on
bigger wins - eliminate,
plan how to better
resource, or contribute to
a bigger win
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Where to plot your projects

Small/Big Win = Brings a little/large benefit post completion, e.g. quality of life, return on investment
Limited/Fully Resourced = Difficulty/Ease of accessing trades people, materials, time, energy, money
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Identify ways to locate
resource and move project
to the top quadrant




